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1. Audited accounts 2013

The auditor's appointed by the Association Management Company contracted by AFSEC sent its
report which includes the annual financial statements of AFSEC which comprise the statement of
financial position as at 31 December 2013, and the statement of comprehensive income for the year
2013.

The audited accounts report for 2013, prepared in South Africa in South African Rand under the
direction of the Executive Secretary have been reviewed by the Treasurer and are presented in
summary in Annex A that showed an indicative summary of the financial position for 2013 in nominal
$US . They are available for inspection by any member.

Auditor's report indicates that the financial statements present fairly, in all material respects, the
financial position of the association as at 31 December 2013, and the results of its operations for the
year then ended according to the presented information.

Expenditure was largely in line with the budget:

The largest single operation expense was for the Third General Assembly R156 933 [$15 500],
excluding travel and accommodation

Travel and accommodation costs for the secretariat and office bearers for all mission, including the
third GA, R235 077 [$23 500]

Support services for the secretariat R136 800 [$13 500]

It is noted that the audited accounts make no provision for the cost of labour and office space for the
secretariat [Executive secretary], provided in kind by South Africa

Income

Membership fees were the only principle source of income

59% of the 2013 dues, [$52 500 of $72 500 from 8 of 14 members] were received.

This represents an improvement over previous years. [54% in 2012, 39% in 2011]

In addition, arrear payments in 2013 of membership fees amounted to R210 198 [$21 000]

Council is invited to approve the audited accounts for 2013, and to resolve to give full discharge
without prejudice to the management committee.

2. Sources of funding

2.1 Membership fees

As at 31 August 2014, only 35% of the 2014 dues, [$40 000 of $117 500 from 4 of 14 members] have
been received.



In practice there are 4 inactive members [Benin, Sudan, Libya and Senegal]. Their fees are not
considered in preparing the annual budget. With the exception of Benin, each of the other three
members paid some membership fees during the period 2008- 2013.

It continues to be evident that there have been many diverse challenges in several members’
countries that have prevented regular payments of all the membership fees due since the inception of
AFSEC. These challenges include civil wars in several member countries and other political
upheavals, which have clearly had the effect of curtailing financial contributions to AFSEC, as well as
any participation in its activities in some cases.

The total of arrears in membership fees currently stands at $128 000 excluding the payments of
$77 000 still due for 2014. All members with outstanding membership dues for 2014 are urged arrange
for payment as soon as possible, and to consider measures to reduce their arrears where applicable.

The following actions are recommended:

i) Itis recommended that the fees due in respect of non-participative member Benin be written
off and membership considered as lapsed. The National Standards body of Benin, not
having a National Electrotechnical Committee, which is a requirement to be a statutory
member of AFSEC, has already been advised of this intention.

ii) It is further recommended that the members which have paid no membership fees for a
continuous period of three years or more (Senegal, Libya) be formally advised to respond
regarding their intention to resume active membership of AFSEC and that in the absence of
a satisfactory response by end 2014; their membership should be considered as lapsed at
the end of 2014. Their membership dues owing would then be written off.

i) It is further recommended that the Secretariat be instructed to apply the criteria proposed in ii)
above for all members as from 2015 onwards.

iv) Noting that several other countries have arrears, and it is recommended that the Management
Committee give guidance on what measures should be taken, noting that the statutes do
not give guidance in this regard, except to provide for interest to be charge on outstanding
fees.

2.2 Other funding

a) Germany, in particular PTB and also the German National Committee (DKE) have
provided financial support and support in kind for the project for the development of the rural
electrification guidelines - TC 82/PT1. PTB has also committed financial support for the fourth
GA

b) The African Union Commission/AFREC

The AUC advised in 22 July 2014 that the contribution of $101k from the AU in 2014, through the
budget of AFREC was approved and can be released on the authority of AFREC: awaiting further
information at the time of compiling this report.

Without additional funding, AFSEC’s existing financial resources will have been largely be depleted by
end 2014. Thus the plans for an expanded action plan for 2015 onwards will be severely constrained
by lack of financial capacity,
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Council and the Executive is urged take measures to secure the financial contribution from the
AUC/AFREC for 2014 and 2015 and to expedite all measure to utilize the funds to the maximum
extend practical.

c) The International Electrotechnical Commission (IEC)

The IEC continued to provide its support through controlled access without charge to IEC publications
for study by AFSEC TC members. IEC also provides substantial financial and technical support for
joint activities in the form of the organization of the IECEx conformity assessment seminar, and by
supporting the African Smart Grid forum in May 2014.

d) Members contributions

It should also be noted that several members, their Governments and institutions provided substantial
support in kind and financially for the operations and projects of AFSEC during the period under
consideration, following the support by Kenya in August 2013 for the third General assembly and
IECEE Seminar :

Notably:

Céte d’Ivoire: for the financing and organization of the African Smart Grid Forum in May 2014, and
South Africa: in continuing to provide resources in kind for the operation of the AFSEC secretariat.
Egypt: sent the Arabic translation of the AFSEC statutes to the executive secretary.

Council is invited to endorse a vote of thanks to IEC, PTB, DKE and the AUC / AFREC for their
support and to commend the National Committees mentioned for the noteworthy active support for
AFSEC and its development.

3. Budget and financial outlook from 2014 to 2017

The executive secretary prepares the Budget and financial outlook from 2014 to 2017 as shown in
Annex B, and we noted that: With the increasing activities of AFSEC, a full time secretariat will be
needed from 2015 onwards. The estimated funding for a full-time secretariat has been included in the
budget for 2015 onwards. The decision on the location and funding of the AFSEC secretariat for 2015
onwards has still be negotiated and agreement reached - the time frame and quantum for this
financial support is uncertain.

Although AFSEC has been advised that the $101 000 allocation or ASUC/AFSEC was approved, it
has yet to be received. Hence the planned operational activities in 2014 have been curtailed according
to the funds available, from a planned $150k to an estimated $95k. It is understood that these funds
cannot be rolled over to 2015. How the funds from AUC maybe utilized before the end of 2014 is not
clear.

Budgeted membership fees amounting to $35 000 for 2014 from four members are still outstanding,
and are urgently required. No planning or expenditure for events in early 2015 can proceed
without these funds.

It is strongly recommended that Council seek approval for the source of funding for ongoing staffing
and operations of a full-time secretariat as earlier as possible in 2015.

Support services continue to be outsourced to a professional association management services
company [van der Walt & Co., Association Management Services], for a nominal monthly fee of
R11400 ( $1086), under an agreement in place since July 2008, It is noted that this fee has not been
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increased since 2012, and so provision for a nominal inflation-related increase has been provided for
in the 2015 budget.

In general for the 2015-2017 action, it is recommended that the high level budget proposed by the
management committee be supported. However because of the major unknown factors, it is further
recommended that the secretariat and management committee continue to exercise caution before
committing funds to any specific project.

Council is specifically advised to note that the funding requested from the AUC for 2015 projects and
programs is understood to have been approved in principle. However the date of the availability of
these funds is unknown and with due respect to the AUC, it is feared the delay may be similar to that
now experienced in 2014.

Best wishes

Dr. Khaled Eldestawy

AFSEC Treasurer



Annex A

Summarised financial position for 2013

Approximate costs converted to US $ (1 000) for comparison with budget, using a nominal exchange
rate of R10/$

YEAR 2013 2013

Budget | Actual*

Secretariat and missions of the 47 53
AFSEC Executive

Operational activities AFSEC 32 26
Total expenditure 79 79
In kind support for secretariat 25 25

from host organisation/country

Membership fees (2013) 55 54
+interest
Income including in-kind 80 78
support
Reserve fund 23 22




Statement of Comprehensive Income

R R
528 637 299 496
7085 10 203
1236 447
- 6288
8321 16 938
536 958 316 434
9120 9120
1607 655
138 367 146 656
235077 127 846
156 933 248 943
541 104 533 220
(4 146) (216 786)
210 803 427 589
206 657 210 803

NOTE This statement extract from the audited accounts makes no provision for the costs for remuneration for the Executive
Secretary, which is provided in kind by the South African Bureau of Standards



ANNEX B

Draft summarised budget /financial plan for 2015 -2017 (2014 estimate shown for
comparison)

YEAR 2014 2014 2015 2016 2017
Costs in US $ (1 000) (2014 base) budget | projection | budget | budget | budget
Secretariat and missions of the AFSEC Executive | 58 65 200 220 250
Operational activities 150 94 285 400 450
Total expenditure 208 159 485 620 650
In kind support from host organizations/members | 28 64 216 340 350
(for secretariat/hosting of meetings) NOTE 1
Membership fees 85 95 100 120 150
donors 100 20 184 180 200
NOTE 2
Income including in-kind support 213 179 495 640 700
Reserve fund 30 50 60 80 140
Number of statutory members (target) 14 14 17 20 o4

*Two or more new members anticipated before end 2014, to replace members whose membership have/may
have lapsed

NOTE 1 INCLUDES an assumed commitment of host country for funding and resources for the secretariat
($160Kk) — not yet committed

NOTE 2 EXCLUDES commitment of $101k from AUC via AFREC for 2014 projects — not yet released to AFSEC



