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        AFSEC  
 
 

 
SUMMARY REPORT FROM THE AFSEC SECRETARIAT  

FOR THE PERIOD SINCE THIRD GENERAL ASSEMBLY (August 2013) 
 
1. Membership  
 
1.1 Statutory members 

 
No new applications for statutory membership have been received.  
The total number of statutory members on record remains at 14.  
However, the follow members are inactive and do not contribute to the work of AFSEC: 
Benin, Libya, Senegal, Sudan. 
 
Benin, having no national committee is not in position to have membership of AFSEC. The Secretariat 
has written to the Head of the National Standards Body to advise that membership of AFSEC has 
deemed to have lapsed at the end of 2013, while the option to participate as an observer in any 
AFSEC events remains open. 
 
Libya, Senegal and Sudan NECs have yet to respond to written requests to become active. Each has 
paid membership fees, in part, for some years during the period 2008 -2013.  
 
1.2 Affiliate members 
  
With the addition of COMESA at the third GA, there are seven affiliate members [EAPP, SAPP, APUA 
(formerly UPDEA), AFREC, PIESA, COMESA and SADCSTAN] 
 
1.3 Management Committee  
The following positions (prospective new members in bold), representing the five sub-regions, are to 
be filled in the management committee:  

   
Central Africa:  one seat still vacant, awaiting additional members from Central Africa 
Southern Africa:  One seat to be filled by election for the term of office 2015-17, to be filled by either 
South Africa or Zambia.   
West Africa: One seat to be filled by election for the term of office 2015-17, to be filled by either Côte 
d’Ivoire, or Ghana*  
*Senegal and Benin are not active in AFSEC.  
 
The vacancies should be filled by election at the Fourth General Assembly 

  
 

Members in West Africa and Southern Africa were requested to respond to the call for nominations 
circulated in March 2014 (AFSEC/21/2014/AC). There being no responses, the Secretariat issued a 
further call for nominations in July 2014, recognizing that a relaxation of the provisions in the statutes 
will be required in order the nominations to be considered at the Fourth GA. 
Zambia submitted a nomination for the Southern Africa seat, which is uncontested 
No submissions were received from West African members  
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2. Financial matters 
 
Refer to the treasurer’s report document AFSEC/GA04/05/DR 
 
 
 3. Marketing 
 
3.1 Participation in events 
 
The AFSEC President, Vice Presidents, and Executive Secretary participated in several events to 
promote AFSEC, or represent its interests. 
These included the following: 
 
March 2014: Botswana The Executive Secretary and second VP were invited to the launch of the NEC 
in Botswana, where the NEC was encouraged to join AFSEC. An application for membership of 
AFSEC is still to be received. Both also attended the SADCSTAN annual meeting to further encourage 
other SADC members to join AFSEC. 
 
June 2014, ARSO GA  - Rwanda: Eva Oduor, second VP: The report of that meeting has been posted 
on the AFSEC website. It is evident that though the development of the PAQI, there will be more 
opportunities for collaboration with ARSO and also the other Quality infrastructure institutions 
(AFRIMETS and AFRAC) 
 
3.2 Other initiatives 
 
Letters of invitation to apply for membership of AFSEC have been sent to the National Committees of 
Angola, Algeria, Morocco and Tunisia. 
 
In planning for the fourth GA, the assistance of the Minister of Trade and Industry in DRC has been 
requested to encourage neighboring countries to participate in the fourth AG and consider 
membership of AFSEC. 
. 
3.3 Newsletters:  
 

The first newsletter was circulated in January 2014; the second has been prepared with a revised 
circulation to coincide with the Fourth General Assembly in September 2014. 
 

4. Liaison with other organizations: 
 
4.1 The cooperation between IEC and AFSEC, which was formalized and signed in October 2009 

continues, with good ongoing support from IEC in many areas, including  
- access to IEC collaboration tools for the committee work,  
- assistance with development of the AFSEC website  
- access to IEC publications with a view to recommendations for common adoption,  as well as 

regular interaction at the IEC GMs and other forums. 
 
4.3 The AFSEC/CENELEC: cooperation agreement was concluded in October 2011. 
 CENELEC actively contributed to the smart grid forum in Abidjan in May 2014. The AFSEC 
 President attended the CENELEC annual meetings in Turkey in June 2014: specific interest 
 from Morocco and Tunisia are being followed up. 
 
4.4 AFSEC/ DKE, Germany: cooperation agreement signed in October 2012. 
 DKE  - German experts are actively contributing to the project team for the development of the 
 rural electrification guidelines. 
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4.5 The Cooperation agreement between ARSO and AFSEC was signed at the third General 

Assembly in August 2013. There are yet no specific activities resulting from the ARSO/AFSEC 
cooperation itself, as the focus has been on the cooperation through the PAQI joint committee.  

 
4.6 PAQI Multilateral MoU [AFRIMETS/AFRAC/ARSO/AFSEC] – signed on 30 August 2013. 

Several meetings have resulted in some significant progress under the direction of the current 
chair/secretariat (ARSO). In particular analysis of the AU strategic plan resulting in proposed 
supporting projects and standardization activities for all four of the pillar institutions, including 
AFSEC. 

 
 
5. Secretariat and hosting of the AFSEC headquarters: 
 
5.1 The South African Bureau of Standards has continued with a commitment (i.e. time and basic 

office services only), but currently this arrangement may only continue in its present form until 
March 2015. With the increasing activities of AFSEC, a full time secretariat will be needed from 
2015 onwards. The estimated funding for a full time secretariat has been included in the 
budget for 2015 onwards.  

 
Further to the in-principle proposal outlined at the third GA to consider South Africa as the 
headquarters for AFSEC, it is anticipated that South Africa will make a proposal to AFSEC 
before or during the fourth GA, that may include provisions for staffing the AFSEC secretariat. 
The planned negotiations in this regard were deferred due to the South African National 
elections held in May 2014. If no acceptable proposal is finalized during 2015, an alternative 
plan will have to be made urgently, if AFSEC in its present form is to be sustained 
 
It is strongly recommended that the Management Committee make firm recommendations to 
Council to firmly establish the headquarters for AFSEC and for the funding and staffing of the 
secretariat before the end of 2015 at the latest.  

 
5.2 Support services continue to be outsourced to a professional association management 

services company [van der Walt & Co., Association Management Services], for a nominal 
monthly fee, under an agreement in place since  July 2008, using the AFSEC budget.  
  

6. Progress with the AFSEC Action Plan 2013-15 [AFSEC/GA3/02/AC] 
 
In addition to the actions specifically reported elsewhere in this report, the following actions from the 
plan are noted for members’ deliberation: 
 
6.1 Final drafting and approval of the charter between AFREC and AFSEC 
No progress to report, noting that the AUC advised in March 2014 that further development to ratify 
the AFREC convention were in hand. 
 
6.2 Review of the AFSEC Statutes to align with the AFREC/AFSEC Charter 
Nothing to report – dependent on item 6.1 
 
6.3 Translation of the statutes into other languages  
On hold.  
 
6.4 Development of an overall strategy for standardization/harmonization 
A draft was compiled by Eva Oduor with financial support from PTB and has been circulated for further 
consideration during the General Assembly 
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6.5 Marketing plan 
Non-members of AFSEC have continued to be invited to AFSEC activities 
 
 
 
6.6 Liaison/cooperation with International /regional bodies 
No new formal cooperation agreements or liaisons were established in the period under discussion. 
As a result of the strong interest in AFSEC shown by Korea and China at the Africa Smart grid forum, 
it is proposed to discuss such liaison during the IEC General Meeting in November 2014. 
 
8. Significant events organized by AFSEC, members and partners 
 
8.1 14-16 May 2014:  
 

Abidjan: First Africa Smart Grid Forum 2014, hosted by the National Committee of Côte 
d’Ivoire in Abidjan, including meetings of AFSEC TC 13 and TC 57. 
The full report of this significant event can be viewed on www.africasmartgridforum2014.org 
 
The recommendations resulting forum are to be considered in developing the AFSEC action 
plan for 2015 onwards. 

 
8.2 1-4 July 2014:  

 
 Inaugural meeting of the AFSEC conformity assessment committee. 
 Inaugural meeting of AFSEC TC 82,  
 A meeting of the project team for rural electrification guidelines,  

 
hosted by the AFSEC Secretariat in Johannesburg.  
 
The reports of these committees/project team and the proposals for office bearers will be 
considered at the management committee meeting on 11 September 2014 

 
 

 
Paul Johnson 
Executive Secretary 


